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ADAPTIVE VACCINATION SOLUTIONS

Clinic Considerations

Here are some important considerations for choosing the appropriate
alternative vaccination solution for you and your office:

@ Appointments vs Allowing Walk-Ins

— Apjpointments dllow you o better control the putient flow, but may be different
than what your patients are accustomed to, especidlly for an in-office walk-
thru clinic

— If you are thinking about running a drive-thru clinic, consider sepuarate lanes for
those with uppointments und those without if you decide to offer both options

@ Inventory Management

— If you have multiple vaccines on hand for different putient types, ensure that
inventory dligns with your uppointment flow

— Work with your sules representutives to coordinute shipping und make sure you
dre receivinyg the uppropriute quuntity heeded in d fimely fushion

@ Staffing Needs

— Holdiny dlternative immunization clinics may draw more pdutients than your
practice is uccustomed to seeiny in u single day; ensure you ot only have
enhouyh staff on hand, but that they are comfortable interfacing with a high
volume of putients

— If holdiny severul clinics on different duys, either drive-thru or walk-thru, consider
reducing the burden by diternuting stuff to give everyone u well-deserved rest

(4) Drive-Thru Logistics

— If your office’s purking lot is not lurge enough to hold u drive-thru clinic, consider
partherships with other offices or orgunizations (ie, sports teums with large stadiums)

— Check with your insurance compuny or puyer to ensure the locution you
choose does hot pose uny problems with reimbursement

@ Billing and Reimbursement

— If you dre considering running un dlternative immunization clinic, it’s important
to muke sure you have the right tools to process puyment und handle billing,
especidlly if doing u drive-thru clinic
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ONE-STOP SHOT
WALK-THRU FLU CLINIC

You may find that you and your staff face barriers to fraditional
immunization methods including loyistical flow and patient
concernhs uround unnhecessary exposure to COVID-19. Holding

a ohe-way wdlk-thru flu clinic empowers you to provide pdtients
the opportunity to get a flu vaccination while adhering to the
recommended sociul distuncing und congreygution guidelines.
This module is split info 3 key platforms: PLAN, PREPARE, and
PERFORM. Each covers u different aspect of ruhning <

ohe-wuy foot traffic vaccination clinic: clinic guidunce and

logistical flow, patient outreach, and office preparation and
sighuge. Together, they form a comprehensive plan that
will endble you to run a successful clinic.

‘ To print the One-Stop Shot Walk-Thru Flu Clinic section,
H PRINT PAGES 4-10, or either visit VaxServe.com or contact your
= VaxServe Representative to request printed materials.


https://www.vaxserve.com/index.cfm?fa=anon.pe&subnav=Influenza%20Walk-Thru%20Clinic&diseaseId=180

ONE-STOP SHOT WALK-THRU FLU CLINIC

PLAN

The first step is to prepure your office und stuff for running the clinic, with loyistical
yuidunce und protocol training. The clinic guidunce document provides step-by-step
instructions for uppointment setting diulogue, preuppointment prepuration, und during/
ufter immunization protocol. We've developed u loyisticul roudmaup outlining how to set
up euch station and u proposed flow pdatients should follow to help Minimize time in office
and exposure to other patients and office stuff,

@ Clinic Guidance and Logistical Blueprint

Examples

One-Stop One-Stop Sh

ot
Walk-ThruSF'rL?tClinic Wal[(-'_[hpu Flu Clinic
" Logistical Flow

ne-Stop Shot
falk-Thru Flu Clinic

To print the Clinic Guidance and Logistical Blueprint,
PRINT PAGES 5-7, or either visit VaxServe.com or contact
your VaxServe Representative to request printed materials.


https://www.vaxserve.com/index.cfm?fa=anon.pe&subnav=Influenza%20Walk-Thru%20Clinic&diseaseId=180

One-Stop Shot
Walk-Thru Flu Clinic

With flu seuson upprouching und the possibility of u re-emergence of COVID-19
in the fdll, it’s more important than ever to help ensure patients are protected
aguinst influenza to avoid misdiagnosis of COVID-19. In these uncertdin times, pautients
may have hesitations around in-office visits, but imMunization is paramount.

SOLUTION: Hold a walk-thru flu clinic
SO you can provide patients with the
opportunity to get a

flu vaccination while adhering

to the recommended <
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congregation guidelines, T~

ensuring separation ( <~ ( A
between sick and alks \ o
healthy patients, and O EN

helping to limit traffic
flow through your office.

Here you will find generdl P|anning TIDS

planning tips, loyisticdl

conhsiderations, und d clinic

site blueprint und putient Know Have J plan in pluce to maintain
flow map. the Flow traffic flow, from entrance to exit

We've broken it down into . . .
3 phuses: Right Tools | u sturting point for ensuring you huve
dll the items nheeded to run the clinic

@ PLAN
Making the Patient Provide documentution of vaccine

Appointment

PREPARE
Getting Ready for

the Appointment Ensure buckup plans are in place

in case of |ate arrivals or delays
PERFORM
During the

Appointment

Proof administration to dll recipients at
fime of vuccinution
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One-Stop Shot
Walk-Thru Flu Clinic

PLAN:
Making the Appointment

Verify Patient Insurance Status

» Ask putient to emuil or fux u copy of their insurance cuard, if not on record
previously, und let them know dabout uny contactless checkout procedures your
office hus instituted

Review Patient Immunization Records
 Discuss the risks and benefits and review contraindications with patient

Help Ensure Social Distancing During Appointments

o Inform pdutients to wear appropriate persondl protective eyuipment and to remain
in their vehicle, or at u sufe distaunce from others outside the fucility upon drrival,
und until their uppointment time to avoid unhecessury crowds

Set Appointment Time and Provide Directions to the Clinic Site

(2) PREPARE:
Getting Ready for the Appointment

Before the Patient Arrives
e Pull the influenzu Vaccine Informution Statement (VIS) sheet

 Prepure u tray with the uppropriate vaccine und dll needed
imMmunization supplies

— Bunduagyes (spot or rectanguldr) — Shdarps contdiner
— Alcohol wipes und sunitizing products — Paper tfowels
— Cotton bdlls or sterile gauze pud — Thermometer

« Creute un encounter in your EHR or puper chart to document immunization

o Put on uppropriate personul protective equipment

(3) PERFORM:
During the Appointment

Confirm Patient Information

« Provide the VIS sheet und expluin how putients should havigute the clinic, ulony
with a reminder of how your office is running contactless checkout if you've
instituted such u procedure

Administer the Vaccine

Document Vaccinations According to Standard Procedures



One-Stop Shot
Walk-Thru Flu Clinic
Logistical Flow

This blueprint offers guidaunce for how to set up the clinic site, including station
descriptions und the proposed puatient flow. Depending on your office setup,
you cun utilize exam rooms, nurses stutions, und stuff desks for different stutions.

Intake Station 1 C\ ( Patient Queue
Verify patient appointment and % Ensure proper
encouruge entrunce only ut the : distuncing duriny

scheduled uppointment time intuke

"
7
Intake Station 2

Verify putient information und communicute
with immunization station to prepuare vaccine(s)

- Immunization Station
S Administer vaccine(s)

\ Holding Station

If immunized pdtient is driving, consider holding them
for 15 minutes of observation before discharge.

Dependinyg on the setup of your office or clinic, you cun
set uside u sepurute exum room us u holding station or
hold them where they receive the immunization

Straight to Exit

If the imMmunized putient is hot driving, consider holding
them for 15 minutes of observation; then they may (
proceed struight to the exit \’



ONE-STOP SHOT WALK-THRU FLU CLINIC

PREPARE

This platform serves to help you und your stuff with patient outreach. Connecting with
your putients is key in reinforcing frust and vaccine ucceptunce, ultimately setting your
clinic up for success. We've provided you with messuges to use in mulfiple channels,
covering 4 key topics: u one-wuy wulk-thru clinic unnouncement, office prepuration und
uduptation protocol, reussurance of the importance of well and sick visits, and

both pediutric und udult vaccination importunce reminders.

(1) Telephone Patient Outreach Communications
@ Email Patient Outreach Communications
@ EHR/Health Portal Patient Outreach Communications

@ Text/Social Media Patient Outreach Communications

Examples

Telephone 0 N EHR/Health Portal ® 0
Patient Qutreach 2 Patient Qutreach ®
Communications . | Communications @ E
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Text/Social Media Email

Patient Outreach Patient OQutreach
C ions icati
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To print the Patient Outreach Communications,
visit VaxServe.com or contact your VaxServe Representative
to request printed materials.


https://www.vaxserve.com/index.cfm?fa=anon.pe&subnav=Influenza%20Walk-Thru%20Clinic&diseaseId=180

ONE-STOP SHOT WALK-THRU FLU CLINIC

PERFORM

The uppointments ure scheduled und the putients ure arriving. Time to prepdure your office.
We’ve included u collection of helpful office sighuyge including u poster with information

oh symptoms, waiting room signs, traffic flow directions, und a variety of protocol reminders.

Also included is u link fo downloud un ussortment of FLUency putient education materials
highlighting stutistics around influenza.,

Logistical Signage

KNOW THE DIFFERENT SYMPTOMS

COMMON COLD

Sorefhroat  Mild fo moderate
chest discomiort
New loss of Shoriness
of breath

COMMON COLD
VS COVID-19 VS FLU
FLASHCARD

SICK VISITS
THIS WAY

PLEASE READ BEFORE ENTERING

Only proceed if you ure currently experiencing fever,
cough, shorthess of breuth, or flu-lie symiutoms. Heli
reduce the spreud of diseuse by followiny these yuidelines

Healthy visitors ~ Wear a protective  Cover coughsand ~ Wash hands
are advised mask if you sneezeswitha after coughing
fo sitin the show symptoms tissue, sleeve,or  or sneezing
well visit area of coughing or face mask
difficulty breathing

Thunk you for your understunding during these uncertuin fimes.

WELL VISIT
Waiting Area Only

PLEASE READ BEFORE ENTERING

Do not proceed if you have any of the following symptoms:

Shortness of Breath

or have been experiencing fiu-like symptoms

If you are unsure about your symptoms, please consult with office staff for guidance.

Contactless
Checkout Info

In order to better protect our putients und staff,
contuctiess checkout is now uvuiluble.

To use, please follow the instructions below:

c Have ull waivers, pupenwork, und your
insurunce curd reudy for checkout, in
cuse they ure needed

Only credit curds und payment
methods on file will be uccepted

A receipt will be sent fo your email
on file if requested.

Thank you for your understanding as we navigate
these uncertain times together.

CONTACTLESS
CHECKOUT INFO

SICK VISIT SIGN FOR
WAITING ROOM

i REMINDER:

A face mask or covering must
be worn at all fimes.

& m
@@

Thank you for your understanding as we navigate
these uncertain times together.

PERSONAL PROTECTIVE
EQUIPMENT REMINDER

WELL VISIT SIGN FOR
WAITING ROOM

I REMINDER:

Please stay 6 feet away from
other patients during your visit.

QOur sociul distuncing meusures huve been
implemented fo help best protect you, ull
visiting putients, und our stuff.

6 feet
i@

Thank you for your understanding as we navigate
these uncertain times together.

SOCIAL DISTANCING
REMINDER

CONTINUED )



ONE-STOP SHOT WALK-THRU FLU CLINIC

PERFORM

Logistical Signage (continued)

An annual flu vaccine

e STOP

6-FOOT FLOOR MARKER DIRECTIONAL ARROWS STOP HERE SIGN

Patient Education Materials

" wous o e
NOT GETTING VACCINATED
COULD BE A GRAVE DECISION

FACING THE FLU | DURING FLU SEASON,
YOUR CHILD’S PROTECTION
STARTS WITH YOU IS PRIORITY

DURING THEUS 2018-2019 AU SEASON, AN ESTINTED € ] o EF\II_El{WFeSinT SHOULD KNO
J
34,000 PEOPI_E DlED 1!\l ,\‘ DURING THE

| 350,000, B3

HOSPITALIZED
DUE TO THE FLU

' CHILDREN DIED (1
AS A RESULT OF THE FLU 4 EVERY WEEK{ MJL

FROM THE FLU

fn
1 J
SHARE THIS POST, NOT THE FLU é[‘
SCHEDULE YOUR FLU VACCINATION TODAY \ SCHEDULE A VACCINATION VISIT

)|
FROM THE GET A VACCINE

RELATED (
DURING THE US 2

A

ASK ABOUT A VACCINE
THAT'S RIGHT FOR YOU.

— _""FOR YOUR CHILD TODAY THAT'S RIGHT FOR YOU

FLU VACCINES ARE AVAILABLE

NOW IS THE TIME TO GET VACCINATED HELP KEEP YOUR CHILD SAFE.
ASK FOR A FLU VACCINE TODAY.

GENERAL AUDIENCE PEDIATRIC POSTER OLDER ADULTS POSTER
POSTER & MEDIA POSTS & MEDIA POSTS & MEDIA POSTS

Download the collection of LOGISTICAL SIGNAGE along with FLUency
PATIENT EDUCATION MATERIALS or request printed materials by contacting
your VaxServe Representative or visit VaxServe.com.



https://www.vaxserve.com/index.cfm?fa=anon.pe&diseaseId=182&dname=Patient%20Education
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ADAPTIVE VACCINATION SOLUTIONS

VISIT VaxServe.com OR CONTACT

YOUR VAXSERVE REPRESENTATIVE TO
ORDER ADDITIONAL PATIENT EDUCATION
MATERIALS FOR YOUR OFFICE

VaxServe, Inc., 54 Glenmaura National Blvd. Suite 301, Moosic, PA18507 | www.vaxserve.com
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